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CASE STUDY

Blended learning for Wolseley: saving time and 
money, without compromising standards

“E-theory helped 
us reduce operational 
impact by going from 

three full days of training to 
just two. ”

Dom Smith, Head of Learning 
& Development - Wolseley

Wolseley is a leading merchant in plumbing, heating and cooling 
and has supported the trade for decades. With 560 UK branches 
and over 30,000 unique items on offer, Wolseley remain fully    
committed to providing easy, cost-effective service.

As a provider of goods to such a large range of customers, a 
smooth running operation is crucial, and training plays a key role 
in keeping Wolseley’s workforce safe, compliant and productive.

Flexible training solutions

Having already worked with Wolseley for several years, we approached them in 2023 to suggest blended 
learning for their counterbalance operators.

Combining online theory modules with face-to-face practical training, blended learning offered time- and cost-
saving benefits while covering all the same elements as a course delivered entirely face to face, and crucially, 
met exactly the same accredited standards.

Well suited to businesses with large numbers of operators, the licenced versions of the e-theory modules 
could be uploaded to Wolseley’s own Learner Management System (LMS), allowing full control over learner 
access and completion deadlines, as well as clear visibility of delegate progress. We believed this solution 
would be a great fit alongside Wolseley’s operations and recently-introduced LMS. 

They were keen to reap the benefits, and since June 2023, more than 250 members of staff have now 
completed e-theory training with us, as part of a blended counterbalance operator course.

Delegates now complete the theory portion of the training, previously a one-day classroom session, at a time 
and place that suits them, with content split down into modules that can be completed separately across 
multiple days, when they choose and at their own pace. As Dom Smith, Learning & Development Manager for 
Wolseley, explains, “The learner still needs time to complete the e-theory, but this can be in multiple micro 
sessions to fit around work activities.”

Though the online element of the course is completed independently, delegates are aided by section 
summaries and quizzes to assist them in building their knowledge and confidence as they progress through 
the course. 

At Mentor, we share Wolseley’s values of providing simple, cost-effective         
service and support that customers can rely on. This makes for a great           
partnership, with us as their established MHE training provider.



01246 555222

Blended learning has proven to be effective for Wolseley, with its 
operators’ theory test pass rate for the initial year’s completed 
blended learning courses at 97%.

There are other benefits too, as utilising e-theory training also means 
no external instructor or training room is required for day one of the 
course and that multiple operators do not need to be away from their 
posts at once, during this time.

Once theory training is complete, delegates then attend face to face 
training to complete their theory test with one of our experienced 
instructors, followed by the remaining practical elements of the 
course, including final testing, in line with industry standards.

E-learning is now the primary method of learning for Wolseley’s
counterbalance operators, showing just how effective the innovative
modern training solution has been for the company.

Though Wolseley agreed that, in some instances, instructor-led 
training would be appropriate for certain individuals’ learning 
preferences, over 95% of colleagues certified on counterbalance 
trucks since its introduction have completed the e-theory element 
and the two-day practical. 

Customer service and added value

Dom outlines Wolseley’s experience of working with Mentor, “What 
we appreciate and value most about working with Mentor is not only 
to provide industry leading training, but the ability to scope, partner 
and create solutions with their expertise across all areas.”

Indeed, as a highly valued customer, Wolseley are provided with full 
scale support services across all aspects of forklift training and safety. 
To assist them, they have dedicated booking and support contacts, 
and all training (face to face or online) can be arranged simply, 
through the same point of contact, for convenience.

We ensure continuous communication with our contacts at Wolseley 
via calls, meetings (in-person or via Teams), and on-site visits. Plus, 
expert technical advice and support are always on hand thanks to our 
highly experienced and qualified Technical Manager and team.

By working closely with our contacts at Wolseley, we have deepened 
our understanding of their specific needs. This ensures that we 
provide relevant service and support to reflect their requirements 
and values, and benefit their business.

“What we appreciate and 
value most about working 
with Mentor is not only to 
provide industry leading 
training, but the ability to 
scope, partner and create 
solutions with their expertise 
across all areas” 

Dom Smith

To see what Mentor can do for your business, call 01246 555222 and speak to an expert advisor today.
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